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OUT OF 25 PTS   (To convert 100, please multiply the grade with 4= …./100) 

Criteria 5 - 
Excellent 

4 - Good 3 - 
Satisfactor
y 

2 - Needs 
Improvemen
t 

1 - Limited 

Language Use 
(Vocabulary 
& Grammar) 

Uses simple 
vocabulary 
and 
structures 
correctly. Few 
minor errors 
that don’t 
affect 
meaning. 

Mostly 
correct use of 
basic words 
and grammar. 

Enough to 
communicate 
ideas but 
with frequent 
mistakes. 

Limited 
vocabulary and 
grammar; 
sometimes 
unclear. 

Very limited 
language; 
difficult to 
understand. 

Pronunciatio
n & Fluency 

Clear 
pronunciation
, speaks at a 
steady speed, 
easy to 
follow. 

Mostly clear 
pronunciation
, small 
hesitations. 

Some 
pronunciatio
n errors; 
sometimes 
difficult to 
follow. 

Frequent 
pronunciation 
problems and 
long pauses. 

Hard to 
understand 
due to poor 
pronunciatio
n and lack of 
fluency. 

Organization 
& Structure 

Has a clear 
beginning, 
middle, and 
end. Ideas 
follow 
logically. 

Mostly 
organized 
with small 
gaps or 
jumps. 

Some order 
but ideas 
sometimes 
mixed. 

Weak 
organization, 
hard to follow. 

No clear 
structure or 
order of 
ideas. 

Ideas & 
Creativity 

Ideas are 
original, 
detailed, and 
interesting. 

Some creative 
ideas and 
supporting 
details. 

Simple ideas, 
little detail. 

Limited ideas, 
not developed. 

No creativity; 
ideas unclear 
or off-topic. 

Delivery & 
Presentation 
Style 

Confident, 
natural 
delivery with 
eye contact 
and body 
language. 

Generally 
confident; 
some signs of 
nervousness. 

Limited 
confidence; 
relies on 
notes. 

Hesitant, 
monotonous, 
minimal 
engagement. 

Avoids eye 
contact; 
reads word-
for-word, 
lacks 
connection. 

 


